
Welcome!

As you join, you are muted but feel free to 
pop a short introduction to yourself in chat 
i.e. name, your project, and where you are 

dialling in from. 
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Welcome!

Nichola Plowman

• Supports applicants and projects across all funds

• Provides Monitoring and Evaluation support across all funds

Rachel Beattie

• Supports applicants and projects across all funds

• Day to day contact with all IWTCF projects and applicants

James Kinghorn

• Monitoring Evaluation and Learning Specialist

• Supports applicants and projects across all funds



Agenda

• Introduction to Standard Indicators

– Where we are coming from

– Where we are going, and why

• What we would like you to do

• Where to find the Standard Indicators and how to 
apply them

• Worked examples

• FAQs

• Your questions



Poll



Where we are coming from

• Projects develop their logframes in isolation 

from each other

• Although we can see individual project 

results, we struggle to combine data from 

across our projects to find out the shared 

results of our portfolio of projects

• Some applicants and projects struggle to 

identify the most appropriate indicators for 

their logframes

• In the past, we have asked projects to 

report against Standard Measures (e.g. 

number of people trained). These new 

Standard Indicators replace these old 

Standard Measures.



Where we are going, and why

• We have developed new Standard Indicators for each of the BCFs

• They are aligned with fund-level Theories of Change and programme objectives

• Through this process we want to:

o help you to monitor your project progress and results, using globally recognised 

indicators

o provide guidance on which methodology, units and disaggregation measures to 

use to help you plan your monitoring and evaluation more effectively

o increase our contribution to the global evidence base in the areas BCFs projects 

work

o aggregate data from across diverse projects and communicate our combined 

results to key decision makers to build the case for continued support



What we want you to do

• For upcoming application rounds, 

applicants will be asked to include 

Standard Indicators in their application 

forms at the project design stage. They 

will be required to select five Core 

Indicators. 

• We ask existing projects to map their 

existing indicators to these standard 

indicators, and report on these in their 

upcoming reporting. No requirement –

but we are strongly encouraging it.

• Check our fund-specific “Menus” for 

the list of Standard Indicators to 

choose from.



How to find them

Standard Indicator Guidance:
• Darwin Initiative: 

https://www.darwininitiative.org.uk/res

ources-for-projects/reporting-forms-

change-request-forms-and-terms-and-

conditions/

• IWT Challenge Fund: 

https://iwt.challengefund.org.uk/resourc

es/reporting-forms-change-request-

forms-and-terms-and-conditions/

• Darwin Plus: 

https://darwinplus.org.uk/resources/rep

orting-forms-change-request-forms-and-

terms-and-conditions/

Note: Core Indicators in Green

https://www.darwininitiative.org.uk/resources-for-projects/reporting-forms-change-request-forms-and-terms-and-conditions/
https://iwt.challengefund.org.uk/resources/reporting-forms-change-request-forms-and-terms-and-conditions/
https://darwinplus.org.uk/resources/reporting-forms-change-request-forms-and-terms-and-conditions/


Darwin Initiative



Darwin Plus



IWT Challenge Fund



Report Templates
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Flowchart

Step 1: 

Look at your 
logframe

Step 2: 

Check relevant 
Standard Indicators 

Menu

Step 3: 

Tailor wording and 
map against 

Standard Indicator 
coding



Worked examples

DI 
Indicator 
number

Name of indicator using 
original wording

Name of Indicator 
after adjusting 

wording to align 
with DI Standard 

Indicators

Units Disaggregation
Year 1 
Total

Year 
2 

Total

Year 
3 

Total

Total to 
date

Total 
planned 
during 

the 
project

DI-A01
By project end, 10 
women and 22 men are 
trained in 
socioeconomic data 
collection and entry

By project end, 10 
women and 22 men are 
trained in biodiversity 
monitoring

[DI-A01] 
Number of 
people from 
key national 
and local 
stakeholders 
completing 
structured 
and relevant 
training

People Women

Men 

Same people 
receiving 2 
types of 
training 

15 (5 
women, 
10 men)

32 (10 
women, 
22 men)

15 (5 
women, 
10 men)



Worked examples

DI 
Indicator 
number

Name of indicator using 
original wording

Name of Indicator 
after adjusting 

wording to align with 
DI Standard Indicators

Units Disaggregation
Year 

1 
Total

Year 
2 

Total

Year 3 
Total

Total to 
date

Total 
planned 
during 

the 
project

DI-B02 By project end, 
community natural 
resources management 
plan signed and ratified 
by key stakeholders in 
all 3 landscapes 
(Available in English and 
Kiswahili)

Baseline: No 
management plan

Number of 
new/improved 
community 
management plans 
available and 
endorsed

Number Kiswahili
English

Harvest
Other

3 (3 in 
both 
Kiswahili 
and 
English)

(3 
Harvest-
focussed)

3 (3 in 
both 
Kiswahili 
and 
English)

(3 
Harvest-
focussed)

3



Worked examples

DI 
Indicator 
number

Name of indicator using 
original wording

Name of Indicator after 
adjusting wording to 

align with DI Standard 
Indicators

Units Disaggregation
Year 1 
Total

Year 
2 

Total

Year 
3 

Total

Total to 
date

Total 
planned 

during the 
project

IWTCF-C01 By Yr. 3, 6 poachers from 
villages near Protected 
Area stop participation in 
wildlife trade 

(baseline = 12 poachers)

Number of people 
reported with changed 
behaviour in IWT post-
intervention

Number local 
communities,
Commercial

Women,
Men

<18,
18–35,
>35

2 (2 from 
local 
communi
ties)

(2 men)

(<18: 0; 
18–35: 1; 
>35: 1)

2 (2 from 
local 
communiti
es)

(2 men)

(<18: 0; 
18–35: 1; 
>35: 1)

6 total



Who needs to use Standard Indicators?

All new applications are required to select five Core Indicators. For existing 

projects (like you) there is no strict requirement but it is strongly encouraged.

How many indicators need to align?

As many as you want! For existing projects, no lower or upper limits but there 

are more specific requirements for new projects.

Where should we report on indicators that do not map to Standard 

Indicators?

As in previous years, you should report on your existing indicators in the Annex 

1 - “Progress against achievements in the logframe” table. 

FAQs



Does this apply to projects under all funds and schemes?

Yes, there is a mix of indicators relevant to all types of projects including small projects 

like Darwin Initiative’s Capability and Capacity, IWT Challenge Fund Evidence, and Main 

projects across all funds, up to the largest projects like Darwin Initiative Extra.

Do changes to indicator wording to better align with Standard indicators require a 

change request?

Minor changes to your indicator wording to align with Standard Indicators is allowed, but 

more significant changes will need to be agreed via change request. If you are not sure, 

please contact the BCFs team for advice.

FAQs



Any questions?



Thank you!

As a reminder, your Annual Reports are due on 30th April.

Slides and recording of this session will be available online soon.

Please take 5 minutes to share feedback in our survey!

If you have any questions, please contact us below:

• Questions on reporting more generally - BCF-Reports@niras.com

• Darwin Initiative – BCF-Darwin@niras.com

• IWT Challenge Fund – BCF-IWTCF@niras.com

• Darwin Plus – BCF-DPLUS@niras.com

mailto:BCF-Reports@niras.com
mailto:BCF-Darwin@niras.com
mailto:BCF-IWTCF@niras.com
mailto:BCF-DPLUS@niras.com

