

Project Title:
Darwin Plus Local 
Provide a Project Implementation Timetable that shows the key milestones in project activities. Complete the following table as appropriate to describe the intended workplan for your project. Round 4 is for a maximum of 6 months with activities starting from 1 October 2024. All activities must be completed by 31 March 2025.
Please add/remove columns to reflect the length of your project. For each activity (add/remove rows as appropriate) indicate the number of months it will last, and shade only the months in which an activity will be carried out. The workplan can span multiple pages if necessary.

	Activity #
	Description (max 25 words)
	No. of 
months
	UK Financial Year 2024/25
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	Calendar Year 2025
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